VOLCANO

a Volcano Community Services District | MINUTES

communrysevicesoistict— Janyary 8, 2026 | 7:00 pm | Armory Hall, Volcano CA

Meeting called by: M. Sorensen

Directors Present:

A. Korematsu, J. Wolfbrandt
Secretary: K. Holland R. Korematsu, M. Sorensen, P. Suden
Absent:

CONSENT AGENDA:

1.

Minutes of the regular meeting for December 11, 2025.
Motion to approve with changes by P. Suden. Seconded by A. Korematsu.
Approved 4/0, 1 absent

DISTRICT ENGINEER’S REPORT - George Barnes, Not Present, report read by A.K.

1.

Monthly Cleveland Tunnel flow treated and untreated including diverted via black pipe.

Approximate Gallons Per Minute (gpm)

Water treatment plant flow rate: 19 gpm Tunnel output: 20 gpm Black pipe output: 1 gpm

2. Anyissues, etc. to address.

There was a leak on the district side of one of the service lines at the St. George Hotel. Jeff
Campbell was called for the repair. The line had to be cut with the full line pressure on it
and install a cut off valve to isolate. Repairis complete.

District Engineer updates the Board regarding potential availability issues beginning in
June 2026. P. Suden asks if Amador Water Agency (AWA) would be willing to contract out
engineer support for smaller districts? Question to be posed to AWA.

REGULAR AGENDA - Multiple, 45 minutes

1.

Public Comment - Any person may address the Board at this time upon any subject within
the jurisdiction of the Volcano Community Services District (limited to 3 minutes per
person). Any matter that requires an action will be referred to the Board for a report and
action at a subsequent Board Meeting.

None present
Meter Reading/Park —R. Zehender. Information.

Reported issue regarding meters filled with dirt and debris or deliberately blocked.
Discussion on how to approach these challenges. It was determined that a notice should
be sent to all customers regarding the importance of keeping their water meter accessible
and clear of dirt and debris. Instead of a notice a statement can be added to customer’s
monthly billing statement. Regarding the blocked meter, a letter citing the relevant civil
and penal codes will be sent to the tenant.

Resolution 2026-01 on the Redwood Tank Overflow. M. Sorensen. Action.
Motion to approve the resolution to address and further clarify the rerouting of the

overflow pipeline at the tank and its related issues by R. Korematsu. Second by J.
Wolfbrandt. Motion passed, 5/0.



4.

10.

Investigate Liability Concerns - Clarification regarding liability for third party incident. M.
Sorensen. Information.

M. Sorensen spoke to Pine Grove Community Services District, they do not get additional
insurance for construction projects. Contractors are responsible for obtaining the
insurance. Itis notup to the District to cover contracted projects with insurance, itis up
to the contractor to obtain and maintain insurance. Regarding work on the side and back
of the hall, insurance will be the contractor’s responsibility.

Resolution 2026-02 formally rejecting the Prop 68 grant bids. A. Korematsu. Action. 5
Minutes.

A. Korematsu informs the Board that there is an Ad Hoc committee meeting scheduled on
January 27, 2026, at 6 p.m. to discuss the bids and what can be done to move the Prop 68
projects forward. Ellie Routtis interested serving as project manager. The committee will
provide the Board with recommendations on how to proceed. M. Sorensen recommends
that separate bids for individual components of the projects such as painting, electrical,
plumbing, etc.

Motion to approve the resolution for the Volcano Community Services District Board of
Directors to reject the Prop 68 project bids received due to bids exceeding available
funding by R. Korematsu, second by A. Korematsu. Motion approved 5/0.

Potential litigation — Discussion.
J. Wolfbrandt assigned to handle. General Manager to email Penal Code to J. Wolfbrandt.
Board training — Discussion. R. Korematsu.

R. Korematsu discussed the required board training for ethics, the Brown Act, and
finances, and offered to set up training with the CSDA.

Update on Delinquent accounts - K. Holland. Information.

Received the first installment of $2,215.61 for the 2 accounts with delinquent balances
that had been submitted to the County’s property tax collection per tax code 67900.
Balance should be received in April with the 2" installment of property taxes are
collected.

VCSD Tax ID Number — Issue regarding validity of the District’s Tax ID #. K. Holland.
Discussion.

R. Korematsu spoke to the IRS and learned that the EIN that the District had been using
was incorrect. The IRS searched for any number associated with the VCSD and none was
located. Arequestforanew EIN was submitted and received along with the letter from
the IRS.

FY 25-26 budget — Board direction regarding 25-26 budget adoption on June 12, 2025. K.
Holland. Direction.

Prior to the budget adoption on June 12" there was no notice published. Request for the
Board’s permission to publish a notice prior to the Mid-Year Review. Permission given to
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publish notice for a public hearing at the February meeting for a mid-year budget review.
The public hearing is to be held at 7:00 p.m.

Discussion regarding the addition of a depreciation line. Board determined that a
depreciation line should be added to the budget. Direction to General Manager to add a
depreciation line in the amount of $25,000 to the FY 25-26 Budget. Additional addition to
budget expenditures for the General Manager contract.

Further the Board requests that the District Engineer do a system inventory and life cycle
for each item to facilitate budget planning in future years.

General Manger to email the District Engineer requesting a system inventory and life span
due by April 30, 2026.

R. Korematsu stated that this Board has been careful about how funds have been spent
and that there has been no frivolous spending of District monies. M. Sorensen comments
that the District’s largest monthly expense is water testing.

11.Resolution 2026-03 to transfer delinquent balance to the County for collection through the
property tax system. K. Holland. Action.

Motion to approve the resolution to allow the District to transfer delinquent balances to
Amador County for Collection by R. Korematsu, second by J. Wolfbrandt. Motion passed
5/0.

12.A/R Report - K. Holland. Information. 5 Minutes.
Summary of Receivables through the month of December
Amount received to date: $39,935.38
Amount outstanding: $5,111.86

2 accounts have their outstanding balance applied to their property taxes: $2,215.61
received, $2,215.61 will be received in April (2 accounts)

Outstanding amount uncollected: $2,896.25 (9 accounts — 2" notices sent)

In light of Prop 68 projects, request for Board approval to allow the Hall rental on March
21, 2026. Board gave permission for the March rental. Discussion regarding hall
management duties with a recommendation that payment for services to be paid a
minimum of $25 or 10% of the rental fee.

A. Korematsu made a motion for hall management duties to be paid a minimum of $25 or
10% of the rental fee motion. Second by J. Wolfbrandt. Motion approved 5/0.

CLOSED SESSION (10 Minutes)
None
NEXT REGULAR MEETING: February 12, 2026, at 7:00 PM
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